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PROJECT INTRODUCTION

The Stockyards City Master Plan is a framework of community revitalization
recommendations that seeks to harness the significant physical, cultural, and
economic assets of Oklahoma City’s Stockyards City District.

The Plan establishes a revitalization vision for Stockyards City that preserves
and capitalizes on the area’s community, character, and culture. The plan was
created through an intensive process of field research, analysis, and stakeholder
engagement efforts that included community surveys, focus group discussions,
and one-on-one interviews.

Plan implementation is envisioned as a variety of public-private partnerships,
phased over 2-10 years. Plan recommendations are followed by an Implementation
Toolkit identifying a wide range of public, private and philanthropic funding
sources that could be applied to ongoing development projects in Stockyards City.

Background

In 2019, The Alliance for Economic Development saw an opportunity to expand
on previous work by a group called River Park Horse Experiences, Inc. to create
equestrian-focused development in River Park, a mostly undeveloped 20-acre
parcel located at Agnew Avenue and the Oklahoma River in Stockyards City (SYC).
The group also explored the development of dedicated equestrian trails along
the river to connect SYC with other riverfront attractions.

In 2020, The Alliance issued a Request for Proposals to create a Master Plan for
the Stockyards City area that would include detailed economic analysis and a well-
designed revitalization vision and plan for the district that could be implemented
through a series of public-private partnerships.

In July 2020, the contract for the SYC Master Plan was awarded to a team that
included Planning Design Group (PDG) and GH2 Architects--Equestrian Practice,
with market analysis by Gibbs Planning Group (GPG).

The project has been managed by The Alliance, with a project team that included
Alliance staff, staff from the City of OKC Planning Department, Stockyards City
Main Street Executive Director Debbie Harrison, and Kelli Payne, President of
the Oklahoma National Stockyards.

Stockyards Stampede
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Market and Trade Area

The GPG study finds that SYC District has a large trade area of roughly 900,000
year- round residents in 350,000 households. Nearly 30 percent of the trade
area’s residents over the age of 25 have a four-year college degree and 35.3
percent of households earn over $75,000 per year. These findings suggest that
the Stockyards City District could support an additional 60,000 square feet (sf)
of retail and restaurant development, which could generate as much as $22.3
million in new annual sales by 2026. Capitalizing on tourism as an economic driver
could boost these returns even higher, particularly in the restaurant category.

Hotel

This study finds that the SYC District could support a moderately upscale class,
limited-service hotel of 150 to 200 keys, and could expect average occupancy
rate between 70 to 75 percent.

However, GPG adds with “a well-designed hotel operating according to industry
standards could outperform these projections.” Hotel performance could be
amplified by making the hotel a cornerstone of a mixed-use development project

| that gives people multiple reasons to visit. This increases potential capture
- demand from both leisure and business travel segments.

| Focus group interviews with hotel industry and tourism officials suggest that a
| boutique hotel with a well-appointed western style, in keeping with the district’'s

historic character, could be successful. In stakeholder interviews throughout
the public engagement process, merchants and property owners welcomed the
notion of a western-themed hotel with multiple connections into Stockyards City’s

| existing and future destinations and character.

Based on existing conditions, economic and market analysis, planning and design
analysis, and community input, The Stockyards City Master Plan recommends

1 that the major themes presented throughout the Plan, regarding natural synergy,

#AgDoesn’tStop, Main Street, Carriage Corridor, Retail + Restaurants, Hotel,
Oklahoma National Stockyards, SYC Residents, and Tourism, become guideposts
and mile markers for community revitalization.
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PROJECT INTRODUCTION

Project Context

Listed in the National Register of Historic Places,
Stockyards City is a regional destination known
for its historic commercial district with western-
themed specialty retailers and restaurants, for
the Oklahoma National Stockyards (ONSY), and
for attractions including the Rodeo Theater,
Stockyards Central Live, and Rodeo Cinema,
which opened in 1924. The district also hosts well-
attended annual events including the Stockyards
Stampede, Cowboy Christmas, and Wines of the
West Festival.

Main Street Organization

Stockyards City Main Street (SYCMS) became the
state’s first urban Main Street community in 1992
and remains Oklahoma City’s only Main Street
program. SYCMS is a thriving 501(c)3 association
of restaurants, retailers, service providers,
industrial businesses, and individual supporters.

SYCMS has administered a City-sponsored
Business Improvement District (BID) since 2001.
BID-funded activities include District Management,
Marketing, Events, Beautification and Safety.

The Main Street organization is well-regarded in
the Stockyards community, with a high degree of
trust and a well-earned reputation for “delivering
the goods,” on professional district management.

e OCKYARE
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Stockyards City Gateway Arch

Stockyards Stampede
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STOCKYARDS CITY

MAIN STREET
Stockyards City Main Street Mission

Since 1992, Stockyards City Main Street has operated as
a 501(c)3 organization whose mission is to educate the
public about western heritage by preserving community
history through the creation of a welcoming and active
tourist destination area and by promoting economic vitality
and business success. Stockyards City is the Oklahoma
Main Street Center’s first Urban Main Street community.
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PROJECT INTRODUCTION

Oklahoma National Stockyards

Oklahoma National Stockyards is the largest stocker and feeder cattle

market in the world with 45 full-time employees, and temporary/commission
workforce that expands to 200 during twice-weekly livestock auctions held 49
weeks a year. At 110 years old, Oklahoma National Stockyards is the last of
the country’s big-city cattle markets. And beef is still big business in OKC: In
2020, Oklahoma National Stockyards sold 436,700 head of cattle generating
over $330M in sales for farmers and ranchers throughout the state and the
region. In 2020, 45,000 people visited Oklahoma National Stockyards. Visitor
estimates for 2021 are set to exceed 100,000. Oklahoma National Stockyards’
holdings include 96 acres MOL.

City Role

Since the district’s inception, the City of Oklahoma City has supported SYCMS with
technical assistance through the Commercial District Revitalization Program, by
managing ongoing infrastructure reinvestment projects throughout the district,
and by enforcing design standards for buildings in the Stockyards City Design
Districts.

Alliance Role

The Alliance for Economic Development of Oklahoma City was formed in 2011.
The Alliance coordinates land utilization, incentives, and economic development
tools that enhance Oklahoma City’s attractiveness for new investment through the
creation of Tax Increment Financing districts, identification and development of job
creation sites, and the assembly of public-private redevelopment opportunities.
As economic development experts, The Alliance is the primary coordinator and
manager of the Stockyards City Master Plan and upon release and publication of
the plan, the Alliance will begin to work with the City of Oklahoma City to establish
the community partnerships required to implement Stockyards City Master Plan
recommendations.

10



PROJECT INTRODUCTION

Community

As of 2019, there were 1135 people residing in Stockyards City neighborhoods.
Much of the community’s housing stock was built between 1900-1950 and
many structures would be considered historic. Stockyards City residents’ roots
run deep in the area, with surveys indicating that many residents have lived in
SYC for more than 11 years.

In addition to predominantly single-family neighborhoods, the Stockyards
community includes the Will Rogers Courts public housing complex. This historic
complex, with over 60 buildings, was built by the Works Progress Administration
(WPA) in 1936. It includes 37 acres of land adjacent to Rotary Park and houses
between 800-900 residents.

The opening of the Oklahoma National Stockyards in 1910 began to attract many
immigrants from Mexico, many of whom came to work as vaqueros (cowboys) at
the Stockyards. Vaqueros and their families lived and worked near their employer
in a community that was then called Packing Town.

SYC residents today are employed throughout the district, including at
Oklahoma National Stockyards. Residents’ deep love of horses and vaquero
culture continues to this day. Many residents’ survey responses prioritized the
development of community attractions that would give their families access to
horses and equestrian culture.

Many Stockyards residents speak Spanish as a first language and many
households are bilingual. SYC household incomes are generally low-to-moderate.
Residential surveys for this planning study were available in English and Spanish
and residents were eager to share their opinions—175 responses (15% response
rate) is regarded as a robust response from a community survey.

11
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River Horse Park and River Trails Development Concept

Around 2013, a handful of civic-minded equestrian enthusiasts came together
to explore the possibility of developing an equestrian-focused destination along
the Oklahoma River in Stockyards City.

They observed that OKC attracts thousands of annual visitors, many of whom
come seeking a “real live horse experience” in one of the Cowboy Capitals of the
World, yet they were hard to come by in the heart of the city. The group recognized
that both visitors and the entire community could benefit from a destination that
allows the public to see, touch, and interact with horses.

In Stockyards City, the group saw a natural fit for such a destination, with a nearby
historic commercial district complete with authentic cowboy character, specialty
retail and restaurants, and western themed entertainment.

Calling themselves the “Committee of the Willing,” (COW) the group assembled
a coalition of stakeholders and commissioned a mixed use, equestrian-focused
development concept for River Park—20 acres of publicly-owned, mostly
undeveloped parkland along the Oklahoma River and accessible via Agnew
Avenue. The group also explored the possibility of creating dedicated equestrian
trails along the river to connect Stockyards City destinations with OKC’s growing
portfolio of riverfront attractions.

In 2016, the Oklahoma River Redevelopment Authority (OCRRA), which
manages River Park, and the City of OKC agreed to reserve River Park for future
development and operation of equestrian amenities as outlined in the Equestrian
Trails Conceptual Master Plan that the COW commissioned.

In 2018, COW entered into Memorandum of Understanding with OCRRA and the
City of OKC. The agreement allowed “River ParkExperiences, Inc.,” a non-profit
development group made up of COW members, to begin fundraising to develop
River Horse Park for a mix of equestrian uses.

PROJECT INTRODUCTION

In 2017, the River Park destination idea gained traction when the City’s
transportation agency, EMBARK, was awarded $1.1M in federal funds to build
a riverboat landing. This award added a stop on the Oklahoma River Cruises
network and the helped solidify the notion that River Park was becoming a
future destination. Construction of the Stockyards Landing was completed in
2020, with opening in July 2021.

Possible funding for River Horse Park and Riverfront Equestrian Trails were
among projects that the Oklahoma City Council considered when framing
proposals for public votes on the 2017 General Obligation Bond and the 2019
MAPS 4 initiative. Given other community priorities, River Horse Park and the
Equestrian Trails projects did not rise to the top of the list. And without the
backing of public funding, pledged private support did not materialize.

Since 2018, the following City-funded improvements have been built at River
Park:
e Improved entrance to River Park from Agnew and a paved parking lot
e Sewage Lift Station along southern edge of River Park
¢ Construction of Stockyards Landing was funded by a 2017 Federal
Transportation Administration 5307 Grant for $1,085,212 with a required
20% match from COTPA

a Pla

| Oklahoma River Trails

Equestrian Experience

TRIAD DESIGN GROUP
==\ Seprember |, 2015

Equestrian Trails Conceptual Master Plan Document Cover
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PLAN RECOMMENDATIONS SUMMARY

The Stockyards City Master Plan is a framework of community revitalization 5.
recommendations built around the natural synergy between the Stockyards
district’s authentic Western character and future development of Agritourism
and Agricultural Innovation programming. Plan recommendations are designed
to strengthen physical connectivity between the Oklahoma River, Stockyards
Landing, and the district’'s key commercial frontages along Agnew and Exchange.

The plan seeks to activate and enhance Stockyards City’s inventory of physical,
cultural, and economic assets through a series of destination and placemaking
projects aimed at preserving and capitalizing on the district’'s community,
character, and culture. Plan implementation is envisioned through a variety of
public-private partnerships, phased over 2-10 years.

1. Agritourism Park 7.
Activate River Park through an Agritourism and Ag Innovation approach
to future development. This approach will diversify the audience of
stakeholders, patrons, and funding sources while creating spaces for a
variety of animal programming. River Park could also connect to future
riverfront development west of the Agnew Bridge.

2. Hotel on Agnew
Study finds current levels of leisure and business travel could support
development of a 150-200 key hotel in SYC. Market and tourism experts
believe there is demand for well-appointed, Western-themed hotel
connected to Stockyards Landing and agritourism destinations envisioned 9.
for River Park. Hotel success could be further augmented by adding a
boarding hub for the Youngs Carriage Corridor.

3. Youngs Carriage Corridor
Youngs Blvd is envisioned as a multi-modal pathway connecting the
riverfront, River Park, and the heart of the commercial district that is

Main Street Infill and Development
The historic Stockyards City Main Street commercial district, with specialty
retailers, destination restaurants, and western-themed entertainment
continues to attract new investment, patrons, and visitors. Market analysis
suggests the district can absorb 61,000 sf of new commercial operators.

“Headin’ to Market” Corner
The corner of Agnew and Exchange is the district’'s most visible and important
intersection. The NW corner houses the iconic “Headin to Market” monument
by Oklahoma artist Harold Holden. This highly visible corner should be
reimagined with a pedestrian placemaking focus and improved pedestrian
access to emphasize its importance to the district.

Marketplace + Coliseum
Study research hinted at significant unmet demand in OKC for small exhibition
spaces. Existing parking lots north of Exchange and west of Agnew near the
ONSY Gateway are proposed for future redevelopment as a flexible indoor-
outdoor marketplace and small coliseum.

New Residential Development
With new destinations and recreational opportunities being developed nearby,
the area south of River Park between Youngs and Penn may provide an
attractive setting for new housing in the Stockyards area.

Oklahoma National Stockyards
ONSY is already a significant tourist attraction, on pace to welcome
100,000 visitors in 2021. ONSY encompasses MOL 95 acres, including
large undeveloped tracts that may be well-suited for Agritourism and Ag
Innovation programming. ONSY needs additional focused study to fully explore
development opportunities.

friendly to pedestrians and horse-drawn conveyances. The Carriage Corridor 10. Ongoing Improvements to South Rotary Park

boarding hub could also provide a natural location for the OK County
Sherriff’'s Mounted Patrol Division district office and stables.

4. Clustered Entertainment Venues
Western-themed entertainment venues should be clustered near the hotel
and River Park to maximize visibility, attractiveness, and access to visitors.
13

South Rotary Park is a 43-acre community park that recently received a new
walking path, playground, picnic shelter upgrades, and soccer fields. As a
community-scale park facility, South Rotary Park may also be eligible for
additional improvements funded by MAPS 4 including lighting, additional
seating and gathering areas, and facilities that support more community
programming.



Major Plan Recommendations
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Intersection at S Agnew Avenue and Exchange Avenue
e A

Looking West on Exchange Avenue

The existing conditions identified are a summary of several site visits from the design
team along with engagement from community surveys, focus groups, and one on one
conversations with stakeholders. These inventoried items describe both challenges and
assets of the Stockyards City District.

The main challenges are summarized as:

* Insufficient water, stormwater, waste water infrastructure

e Underutilized land

* Inattentive landlords

* Neglected rental property

e Storefront gaps along Agnew & Exchange

e Lack of continuous sidewalk along Agnew & Exchange

e Vagrancy

e Criminal activities

e Perceptions of lack of safety

* Encampments of people experiencing homelessness

* Until now, lack of cooperative spirit and revitalization momentum
e Stray animals and loose dogs

* Wide streets not always pedestrian friendly

* Many low-income households in SYC struggling to make ends meet

The main assets are summarized as:

e Authentic western character

* Oklahoma National Stockyards legacy business in state, region, and US

* Oklahoma National Stockyards already a tourist destination

e SYC Main Street district already a tourist destination

e SYC Main Street organization, BID, design review in place

e Signature events- Stockyards Stampede, Wines of the West, etc.

e Core of SYC on National Register of Historic Places

e Growing group of specialty retail and restaurants

e Iconic “Headin’ to Market” sculpture at Agnew & Exchange

* Agnew gateway arch

e Oklahoma National Stockyards Gate

e Available property throughout district and at Oklahoma National Stockyards
e Undeveloped river frontage

* Interstate access, good potential visibility

e Funded public improvements underway-street enhancements

* River Park is undeveloped: includes new driveway, parking lot and lift station
* Bank property at Agnew & Exchange is significant reuse opportunity

* Residential community eager to engage

¢ Non-profit partners in district

e Community love for “vaquero culture” 16
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EXISTING CONDITIONS
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The master plan study area incorporates several
design districts throughout the project area. These
districts provide implementation, regulations, and
guidelines for development. The overall goal of the
districts are to provide assistance for residents,
property owners and developers throughout
the development process. Each design district
has specific reviewing boards or agencies that
review and provide further assistance through the
development process.

LEGEND

Existing Railroads
Stockyards MP Study Area
Twin Creek
Unincorporated Boundary

Scenic River Overlay Design District
(SRODD)

Stockyards City Transitional Overlay District
(SYT)

Stockyards City Development District
(SYD)

Oklahoma National Stockyards Owned
Property

Business Improvement District (BID)
Boundary
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Connections to public city parks encourage and
promote accessibility to nature and open space
for the community. Amenities such as trees,
landscaping, connection to the Oklahoma River,
and community gathering spaces were key items
noted throughout the community survey results.
The current trail and sidewalk infrastructure lack
pedestrian connectivity throughout the district and
surrounding parks and trail systems.

LEGEND

——--- Existing Railroads
== == Stockyards MP Study Area

—— Existing 2 ft. Contours

== Twin Creek

Oklahoma River

- Public City Park

Pervious Area
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Many of the areas noted as existing flood zones
are located near Twin Creek, Oklahoma River, and
city public parks. Nearby existing land uses to the
flood zones are residential, industrial, and public
park area. The existing flood zones are important
to identify throughout the design process and
implementation.

LEGEND

—-—-- Existing Railroads
Stockyards MP Study Area
Existing 2 ft. Contours

== Twin Creek
- Existing Building Footprints
Existing Pavement

Oklahoma River

- Existing Flood Zones
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The existing utility map is intended to show the
utilities noted within the OKC GIS system. Further
research indicates several of the utilities in the
area will need to be replaced and improved as
redevelopment and additional development occurs.

LEGEND

Existing Railroads

== == Stockyards MP Study Area
== Twin Creek
——— Existing Sewer Line Location

Existing Water Line Location
Existing Storm Line Location
Existing Building Footprints
Existing Pavement

Oklahoma River
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The existing connectivity map indicates several
gaps in trails and sidewalks throughout the
district. Currently there are several improvement
projects underway to help address these gaps of
accessibility. Several primary streets run through
the project area and are major thoroughfares
within the city street network. These primary
streets connect to Downtown OKC, the adjacent

fairgrounds, and Interstate on-ramps.

LEGEND

Existing Railroads
Stockyards MP Study Area

Twin Creek
Existing Sidewalks
Existing Trails

Primary Streets
Secondary Streets

Boulevard Street
Existing Building Footprints
Existing Pavement

Oklahoma River

Existing Connectivity
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Retaining the historic integrity and character of the Stockyards City District will
be important to long-term economic success and viability. Visitors, shoppers,
prospective businesses, investors, and residents are attracted to well-maintained
districts with an authentic sense of place—a valuable community asset.

National Register Historic District

The heart of the Stockyards City Master Plan Study Area was listed in the National
Register of Historic Places in 1979. The National Register (NR) district includes
twenty early 20th Century structures along Agnew and Exchange, within the
Oklahoma National Stockyards property (ONSY), and the ONSY gate. In addition
to the architectural significance of the historic buildings, Stockyards City’s Historic
District was listed in the NR based on ONSY’s historical significance as Oklahoma
City’s first major industry.

Currently there are no locally designated historic districts or landmarks in the
SYC study area. Listing in the National Register is largely an honorific designation
and does not include design regulations or protections for private undertakings.
Listing in the NR is a primary eligibility criterion for properties seeking to qualify
for state and federal Historic Rehabilitation Tax Credits.

This study recommends that the existing Stockyards City NR Historic District be
evaluated for possible boundary expansion and to include structures that did not
meet age eligibility requirements when it was listed in 1979. Regardless of future
zoning changes that may occur, structures in the Stockyards City NR Historic
District should be protected as historic resources through local designation.

Stockyards City Main Street

Stockyards City Main Street (SYCMS) became the state’s first urban Main Street
community in 1992 and is currently Oklahoma City’s only Main Street program.
SYCMS, Inc. is a thriving 501(c)3 association of restaurants, retailers, service
providers, industrial businesses, and individual supporters. The organization
is well-regarded in the community, with a high degree of trust and a well-
earned reputation for “delivering the goods” on district management. Historic
preservation goals are incorporated into SYCMS district’s annual workplan in
compliance with Main Street America™ accreditation standards.

25

Business Improvement District (BID)

SYCMS has administered the Stockyards City Business Improvement District
(BID) since 2001.. BID-funded activities include District Management, Marketing,
Events, Beautification and Safety. A BID is a valuable place management tool
that supports the Stockyards City District’s historic character and sense of place.
The SYC BID successfully renewed its third ten-year cycle in 2021.

Commercial District Revitalization Program

Another place management tool used in SYC is on-going technical assistance
from city staff through the Commercial District Revitalization Program (CDRP).
The CDRP helps property owners and stakeholders create, market, organize
and maintain commercial districts. On an ongoing basis, CDRP staff serves as a
bridge between the SYCMS district and City departments, trusts, and authorities.

Stockyards City Centennial (2010)



Land uses in Stockyards City’s Core Area are regulated through planoke, the City’s
comprehensive plan, and by a system of tools that seek to protect Stockyards
City’s special historic character. Regulatory tools include base zoning categories;
the Stockyards City Development District (SYD) - a special purpose zoning district;
and two zoning overlays: Stockyards City Transitional District (SYT) and Scenic
River Overlay Design District (SRODD).

Design Review Districts

Beginning in 1996, the City of OKC established three design districts in the greater
Stockyards City area. OKC Planning Department staff oversees design ordinance
implementation and provides technical assistance to residents, property owners
and developers.

Stockyards City Development District (SYD)

The SYC Urban Design Committee includes a Stockyards City Main Street board
member and five business or property owners appointed by the Mayor and City
Council. The Stockyards City Urban Design Committee reviews and has approval
authority in applications for demolition, additions to existing structures, and
new structures in the Stockyards City Development District and Stockyards City
Transitional Overlay District design districts.

Stockyards City Transitional Overlay District (SYT)

This overlay district includes development regulations and guidelines allowing
most uses permitted in underlying zoning districts in the Stockyards City Area.
This overlay protects Stockyards City’s character through preservation and
rehabilitation of existing buildings, by encouraging architectural innovation in
new construction, and through the effective use of streetscaping techniques to
enhance the urban environment.

Scenic River Overlay Design District (SRODD)

SRODD includes six sub-districts along the Oklahoma River corridor between S.
Meridian Avenue and S. Eastern Avenue, including a large area of Stockyards City.
SRODD regulations and guidelines establish a framework for varied development
opportunities along the Oklahoma River corridor, with a goal to ensure consistency
and quality while still permitting flexibility and creativity. The Riverfront Design
Committee and City staff review new construction and expansions or alternations
of building exteriors within the SRODD.

Land Use Typology

planoke, Oklahoma City’s comprehensive plan, designates The Stockyards District
as Urban Medium (UM) land use typology. UM applies to fully urbanized areas of
the city, mostly built prior to the 1960s. Urban Median land use priorities include:

e Infill of vacant lots
¢ Rehab of underutilized property
* Development that supports revitalization of distressed neighborhoods

Stockyards Stampede

26



Stockyards Stampede
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Stockyards City includes the following base zoning categories:

SYD

The Stockyards City Development District (SYD) is a mixed-use retail and
commercial services district intended for the conduct of commercial, office and
limited industrial uses, while conserving the exterior architectural quality of an
area of historic significance. The District serves a larger trade area than the
immediate surrounding neighborhoods.

R-1—-Single -Family Residential District

The R-1 District is the most restrictive residential district. The principal use is
single-family residential with provisions for recreational, religious, and educational
facilities.

R-3—Medium Density Residential District

This district creates and preserves residential areas with a broad range of
housing types and densities, close to essential support services. Regulations
incentivize infill housing development consistent with the existing character
and density of an area. Provisions are also made for non-residential uses that
support residential development.

R-4 General Residential District

The R-4 District is a higher density residential district which encourages multiple-
family and group residential developments and represents a broad variety of
housing types and densities.

I-2 Moderate Industrial District

The |-2 District is intended for conduct of light manufacturing, assembly, and
fabrication, and for warehousing, wholesale and service uses, and outdoor
operation and storage.

I-3 Heavy Industrial District
The |-3 District is intended to provide locations for industrial uses that may
generate relatively high levels of noise, vibrations, smoke, dust, odor, or light.



Observations and Recommendations

During multiple stakeholder interviews throughout the planning process, the SYC
planning team heard comments that “the City won't let us do.....” While this is
not an unknown complaint within design districts in any city, OKC planning staff
reports that the Stockyards City Urban Design Committee has reviewed only 16
applications since 2017—considerably fewer that the City’s other designated
design review districts.

Gibbs Planning Group’s Stockyards City District Retail Market assessment
includes a statement that their recommendations assume the following factors
in the completion of their analysis: “Properties within the Stockyards District
will be properly zoned and have the necessary infrastructure to support new
commercial development.”

* SYC’'sland use regulatory system continues to evolve over time. Development
opportunities envisioned in this plan will require the creation of new zoning
tools or a streamlining of existing tools to create a user-friendly system that
is well-aligned with community-wide revitalization goals.

* A“regulatory refresh” is especially critical along Exchange Avenue between
Penn and Youngs Blvd and along Agnew north of 11th Street and south of 13th
Street. These are valuable commercial frontages that are currently zoned for
industrial activities. These areas offer the district’s best opportunities to add
specialty retail, restaurants, and entertainment. The opportunity to connect
River Park to the heart of the Stockyards District is strongest along Agnew.

* The OKC City Planning Department is currently in the process of updating
citywide zoning and development codes. As soon as possible, working with
City staff, Stockyards City Main Street should host a community focus group
conversation on zoning and design regulations in the SYC design districts.
Community input on current land use regulations and design guidelines will
help pinpoint where changes are needed to continue to attract compatible
new investment to the Stockyards City area.

Oklahoma National Stockyards
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COMMUNITY ENGAGEMENT

Public engagement activities included community surveys, focus group
conversations, and one-on-one phone interviews with key property owners
conducted by team members between December 2020-April 2021.

Ten focus group conversations were held via Zoom including;:
* SYC Main Street Board members
e SYC merchants and property owners
e Equestrian Enthusiasts and COW members
* Cattle Industry
e Equestrian Industry
¢ Economic Development experts
e Fair Park administration and equestrian event staff
* Greater OKC Hotels Association
e Travel OK and OKC CVB Tourism officials
¢ OK County Sheriffs Office Mounted Patrol staff

Phone interviews included 12 large property owners in SYC and retail & restaurant
operators. (See Appendix for full lists.)

Survey Process

The project team distributed surveys to five Stockyards City stakeholder groups to
gather community input on desires for future amenities and attractions. Surveys
were made available on paper and electronically via Survey Monkey. Project team
received a total of 274 responses from five surveyed groups.

Responses from Business & Property Owners and Cattle & Equestrian Industries
reflect their desire for amenities catering to visitors and tourists. Residents’
responses expressed a desire for quality-of-life improvements that impact their
daily lives.

(See Appendix for detailed summaries.) Surveyed groups included (# responses):
¢ Residents in English (133) and Spanish (43)
e SYC Business and Property Owners (32)
e Cattle Industry (45)
e Equestrian Industry (16)
¢ OK Riverfront Redevelopment Authority Trustees (5)

Looking North on S Agnew Avenue

L

' '

A LLLRRHLLIT




COMMUNITY ENGAGEMENT

There was broad agreement among respondents in all five groups for the following
amenities and attractions in the Stockyards City community:

e Hotel

e Indoor and Outdoor Arenas

e Entertainment Venues

* Restaurants and Retail

* Welcome/Interpretive Center

e Community Gathering Spaces

e Safety and Security Improvements

* Pedestrian and Placemaking amenities

* Pedestrian connections to Oklahoma River
e Food Hall/Commercial Kitchen Incubator

Resident Findings

i Kl K& 2 o J ] D Residents were surveyed in English and Spanish. The team received 176
Intersection at S Agnew Avenue and Exchange Avenue responses from residents—15% response rate—from a population of 1135
‘ = inhabitants (2019). Around 56% of all residential respondents indicated they

have lived in in Stockyards City for more than 11 years.

T

LU

i
o)

“\ |

Residents’ surveys asked detailed questions about community desires for future
amenities, attractions, and transportation improvements. Residents’ responses
will be used to inform this plan and the ongoing design of City-funded street
enhancement projects throughout SYC. Survey responses will also be used
to help organize future SYC neighborhood associations and other community
development efforts.

Residents expressed strong support for adding the following attractions and
amenities to the community:

e Grocery Store

* Access to equestrian facilities, events, and interactions with horses

e Parks, children’s play areas, and walking paths

* Pedestrian access to the river

* Restaurants

* Sidewalks

e Community Gathering Places

e Entertainment venues

Stockyards Stampede
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CATTLE INDUSTRY
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Since the Oklahoma National Stockyards opened in 1910, it has

been a catalyst to draw Cattle owners from across the United States Who Responded?
to Stockyards City. To gather feedback from the Cattle Industry, Location:

an 11-question survey was developed and available through

hard copies distributed by the Oklahoma National Stockyards

and by Survey Monkey online for respondents to participate.

Key items to be considered in the Master Plan, based on input
received via the survey, were that respondents preferred a hotel,
community event opportunities, entertainment venues and
additional restaurants developed in the Stockyards City Main
Street area. Amenities that respondents felt would enhance
the District were prioritized to include a Welcome Center along °

with improvements to enhance security such as additional e ] y
lighting and parking as well as trees, landscaping and public art.

Respondents were also polled regarding potential facilities to be C
added to support the Agritourism Industry within Stockyards City

What Other OKC Destinations do you Visit?*

Downtown Southside

Choctaw

_ OKC Fairgrounds Midtown
31 B rl C ktOW n * Outside of the Stockyards City Main Street Area

Meridian Corridor



CATTLE INDUSTRY

Preferred Amenities for Stockyards City Main Street Area Preferred Attractions for Stockyards City Main Street Area

_ Pedestrian Connections to the Oklahoma River

Public Art 38.3% 29.8% A44.7% 42.6% 53.2%

Security

Retail and Restaurants Entertainment

Business Grocery Store Food and Drink Venues Hotel

Lighting

Trees and Landscaping 4.3% 128% 170% 511%

Public Restrooms
Community Community

Housing Parks Gathering Places Events

Pertkine Complimentary Attractions for Stockyards City Main Street Area

Farmer’s Comm. Comm. Year- Outdoor Children’s Trailheads Riding
Welcome Center Market Kitchen Meeting Round Event Play Space Stables
and Space Comm. Space and
Business Garden Equine
_ o Therapy
Signage to Locate Key Attractions or Businesses Center

Sidewalks Connecting the Commercial District to SYC Neighborhoods

Not Familiar Enough with the Area to Have an Opinion

Preferred Agritourism Facility

53.2% 0.0% 10.6%

Food Hall Trailhead Connection to Livery Stable with Agricultural Education
Agricultural Shows or Events  Agricultural Shows or Events Oklahoma River 32

Indoor Arena for QOutdoor Arena for



EQUINE INDUSTRY

To gather feedback from Equine stakeholders, a 13 question
survey was developed and available online through Survey
Monkey for respondents to participate. In addition, a focus group
session was conducted with local participating via a web based
meeting format.

Key items to be considered in the Master Plan, based on input
received via the survey, included respondents preferring retail
and businesses, a hotel and community events to consider
adding to the Stockyards City Main Street area. Regarding
potential facilities to be added to support the Equine and
Agritourism Industry, respondents prioritized a Food Hall, and
Indoor and Outdoor Arena for Agriculture Shows and Events and
an Agriculture Education Center.

What Other OKC Destinations do you Visit?*

Bricktown Plaza District
Stockyards City

Downtown Mdtown

* Outside of the Oklahoma City Fairgrounds

33

Who Responded?

Location:

Equine Disciplines and Breeds *:

e 7+ o pt ko

Barrel Racing Hunter/Jumpers Racing Ranch Horses Reining
Arabians Draft Horses Morgans Quarter Horses Saddlebreds

* 19% of Participants said None / Not Involved



Preferred Amenities for Stockyards City Main Street Area

Pedestrian Connections to the Oklahoma River
Public Art

Security

Lighting

Trees and Landscaping

Public Restrooms

Parking

Welcome Center

Signage to Locate Key Attractions or Businesses

Sidewalks Connecting the Commercial District to SYC Neighborhoods

Not Familiar Enough with the Area to Have an Opinion

EQUINE INDUSTRY

Preferred Attractions for Stockyards City Main Street Area

N N

68.8% 12.5% 81.3% 25.0% 56.3%

Retail and Grocery Store Restaurants Entertainment Hotel
Business Food and Drink Venues

6.3% 18.8% 25.0% 50.0%

Housing Parks Community Community
Gathering Places Events

Complimentary Attractions for Stockyards City Main Street Area

Farmer’s Comm. Comm. Year- Outdoor Children’s Trailheads Riding

Market Kitchen Meeting Round Event Play Space Stables
and Space Comm. Space and

Business Garden Equine

Incubator Therapy

Center

Preferred Agritourism Facility

0.0%

25.0%

N\

Indoor Arena for Outdoor Arena for
Agricultural Shows or Events  Agricultural Shows or Events

31.3%

Food Hall Trailhead Connection to Livery Stable with Agricultural Education
Oklahoma River 34



RESIDENTS / RESIDENTES

To gather feedback from Residents living within the district, a survey was distributed \What do you Like about Living in Stockyards City?

Key items to be considered in the Master Plan, based on input received via the Places to Eat / Los Restorantes
survey, included respondents supporting the following additions to the SYC District
including a Grocery Store, access to equestrian facilities, events, and interactions
with horses; parks, children’s play areas, and walking paths; pedestrian access to
the river; additional restaurants; improved sidewalks; community gathering places

and entertainment venues. The Schools / Las Escuelas

In addition, one of the key findings from the Residents survey data was a great

desire for establishment of a neighborhood association. Residents were very eager ;

to participate in the survey process and would appreciate an organization being Oklahoma RIVGI’
developed to help facilitate future engagement with the residents and plans within

the district.

How Long Have you Lived in Stockyards City?
¢Cuanto Tiempo a Vivido en Stockyards City?

Tiendas Cercas / Nearby Shops

> 15
years / anos

Cattle / Vacas
35 6-10

<2 years / anos years / anos 11-15
years / anos years / anos

35

Cattleman’s Steakhouse




RESIDENTS / RESIDENTES

Preferred Amenities for Stockyards City Main Street Area
Servicios Preferidas para la Area de la Calle de Stockyards City

SILEWENRY Connecting Commercial District to Neighborhoods Security
Aceras que Conectan el Distrito Comercial con los Vecindarios Seguridad

Parking Public Restrooms

Estacionamientos Banos Publicos

Trees and Landscaping Public Art

Arboles y Paisajismo Arte Publico

Lighting Pedestrian Connections to the Oklahoma River

lluminacion Conexiones al Rio Oklahoma

Signage to Locate Key Attractions or Businesses Welcome Center
Senalizacion para Localizar Atracciones o Negocios Clave Centro de Bienvenida

Preferred Attractions for Stockyards City Main Street Area
Atracciones Preferidas para la Area de la Calle de Stockyards City?

w
33.8% 45.5% 40.7% 46.3% 7.1% 12.2% 47 .2% 22.3% 53.0%

Retail and Business Grocery Store Restaurants Entertainment Hotel Housing Parks Community Community
Tienda y Empresas Tienda de Comestibles Restaurantes Venues Hotel Viviendas Parques Gathering Places Events
Lugar de Entretenimiento Espacio para Reuniones de Eventos Comunitarios

la Comunidad

Complimentary Attractions for Stockyards City Main Street Area
Atracciones Complementarias para las Areas de la Calle de Stockyards City

Farmer’s Market Business Incubator Community Community Garden Outdoor Event Children’s Play Trailheads Riding Stables and
Mercado de Agricultores Incubadora de Empresas Meeting Space Huerto (Jardin) Space Space Conesiones y Caminitos Equine Therapy
Espacio para Reuniones Comunitario Espacio para Eventos Espacio de Juego para al Rio Center
de la Comunidad al Aire Ninos Centro Montar Caballo
y Area de Terapia de
Caballos
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BUSINESS AND PROPERTY OWNERS

Business and Property Owners within the Stockyards District were engaged to provide
insight into their current challenges and input for future growth and development
within the industry via a survey that was available online through Survey Monkey as
well focus group sessions. A focus group session was conducted with Stockyards City
Main Street Board members attending to specifically gather input on organizational
priorities, immediate opportunities, the District’'s most pressing challenges and
thoughts regarding potential partners.

Key findings included the overall Goal for the Business Owners is to strive to increase
visitors to the District while maintaining authenticity. A few opportunities that were
highlighted to leverage for the District include further engagement to support the
National Stockyards which is one of the largest Businesses located in the Stockyards,
maintaining the historical value of the District, to be prepared for change including
adapting with technology and to incorporate sustainability models.

Interviews were also conducted with several Property Owners to gather feedback
and share key findings from the survey results to gather input on potential master
plan elements.

Advantages of a Business or Property in the Stockyards City Area
Culture

National Stockyards
Main Street

37

What Kind of Business?

D E %o

Retail or Grocery Restaurant Entertainment, Manufacturing
Food or Drink Hospitality or Lodging

i\

Services Cattle Sales Property Owner
(Personal or Professional)

How Long Have you had your Business or Owned
Property in Stockyards City?

> 15 years

3-5 years

= 2y 6-10 years

- 1118 U



BUSINESS AND PROPERTY OWNERS

Preferred Amenities for Stockyards City Main Street Area Preferred Attractions for Stockyards City Main Street Area

Pedestrian Connections to the Oklahoma River

35.7% 7.1% 64.3% 42.9% 78.6%

Public Art
) Retail and Grocery Store Restaurants Entertainment
Security Business Food and Drink Venues
Lighting

7.1% 28.6% 14.3% 35.7%

Trees and Landscaping

14.3%

N\

Indoor Arena for
Agricultural Shows or Events

Outdoor Arena for
Agricultural Shows or Events

Housing Parks

Community
Gathering Places

Community

Events

Complimentary Attractions for Stockyards City Main Street Area

Public
Farmer's Comm. Comm. Year- Qutdoor Children’s Trailheads Riding
Market Kitchen Meeting Round Event Play Space Stables
and Space Comm. Space and
Parking Business Garden Equine
Incubator Therapy
Center

Welcome Center

Signage to Locate

Preferred Agritourism Facility

0.0%

21.4%

Food Hall

14.3%

Trailhead Connection to
Oklahoma River

Livery Stable with

Agricultural Education
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OKLAHOMA CITY RIVERFRONT REDEVELOPMENT AUTHORITY

The Oklahoma River Redevelopment Authority (OCRRA), which owns River What Kind of Public and Private Development would you like to

Park and provides continual support for maintenance, activities, and public . ‘0
use of the Oklahoma River, had agreed to reserve River Park for equestrian see along the Riverfront around Stockyards Landing?

amenities as outlined in the Equestrian Trails Conceptual Master Plan.
A survey was distributed to the OCRRA Trustees to gather feedback on
programming and development opportunities.

Covered Waiting Area for Boats Equestrian Facility and Trailriding

eSO AR Oy

Key items to be considered in the Master Plan, based on input received via
Promotes Stockyards Character Restaurants and Retail

the survey, included respondents supporting the following additions to the
SYC District including an equestrian facility with trail riding, outdoor event

venues, pedestrian connections to the Oklahoma River, farmer’'s market, What Kind of Future programming do you see as most

public restrooms, and way-finding signage. There is also a preference for ) )
Appropriate for River Park?

development that ties into and promotes the character of Stockyards City.
toilets. Flexible Park Area Trailriding and Space for Family Athletic Space Public Toilets

A key finding from the OCRRA Trustee survey data was a desire to follow the :

Equestrian Trails Conceptual Master Plan and develop equestrian facilities

and support spaces: restaurants, retail, family-oriented areas, and public

What could the City do to Improve Redevelopment Tools Fauestrian Experience - Activites

for Public and Private Development along the Riverfront? How do you see Stockyards City in Relationship to other
Destinations along the Riverfront?

Promote Destinations

Make Information Available

A Story of Western
Needs Development / Has Potential to be a Part of the Overall Heritage that Cannot
Upgrade Riverfront Destination Experience be Replicated

39



OKLAHOMA CITY RIVERFRONT REDEVELOPMENT AUTHORITY

Preferred Amenities for Stockyards City Main Street Area Preferred Attractions for Stockyards City Main Street Area

NS (g=I( o nnections to the Oklahoma River \ \

Public Art 20.0% 40.0% 40.0% 60.0% 20.0%

Security
Retail and Grocery Store Restaurants Entertainment Hotel
Business Food and Drink Venues

Lighting

T e 40.0% 0.0% 40.0% 40.0%

Public Restrooms . . .
Housing Parks Community Community

Gathering Places Events

Pertkine Complimentary Attractions for Stockyards City Main Street Area

Farmer’s Comm. Comm. Year- Outdoor Children’s Trailheads Riding
Welcome Center Market Kitchen Meeting Round Event Play Space Stables
and Space Comm. Space and
Business Garden Equine
_ o Therapy
Sif-QEF-CRONMEate Key Attractions or Businesses Center

Sidewalks Connecting the Commercial District to SYC Neighborhoods

Not Familiar Enough with the Area to Have an Opinion

Preferred Agritourism Facility

0.0% 0.0% 0.0% 0.0% 40.0%

N\

Indoor Arena for QOutdoor Arena for Food Hall Trailhead Connection to Livery Stable with Agricultural Education
Agricultural Shows or Events  Agricultural Shows or Events Oklahoma River 40



Background

The SYC Master Plan Study includes market analysis from Gibbs Planning Group
(GPG) and City Planning staff. (See Appendix for full studies.) GPG distilled key

vy TIr
oéa Vg

indicators of Stockyards City’s market demand to broadly measure the district’s oo 1,600,000 ‘,&

economic health and to assess commercial trends and current levels of business Q Year-Round Residents ®

activity in the study area. Q ®
8,960

Key indicators of market demand included: Employment, Population and Income,
Tourism, and Area Lodging Market. From these key indicators, GPG assessed
the overall study area market and created targeted analysis of the potential
viability of a hotel in the Stockyards City District.

In the Retail Market Analysis report, GPG addressed the following questions o,
regarding the Stockyards City District and surrounding areas: *\

1. What is existing and planned SYC retail market?

2. What are potential trade areas?

3. Current population and demographic characteristics? Projected for 2025?
4. How much retail square footage is supportable?

5. What types of retailers are supportable?

6. What is an achievable retail sales volume by new businesses?

EXCHANGE

_ PHARMACY =%

Looking South on S Agnew Avenue
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Square Miles

o“ Traqe

900,000 4,.
Year-Round Residents ®

®

350,000
Households

$75,300
Average Annual Income

30%
Have a 4-Year Degree

36
Average Age

%05 Square wie®

Stockyards businesses offering
unique, exceptional goods and
service could potentially attract
regular customers from the
secondary trade area.

)
%960 Square we



MARKET STUDIES

- - - Leading Supportable Retail and Restaurant Categories
New Commercial Findings | |

Starting in 2021, SYC District Could Absorb

60,000 Square Feet

of New Business or Expansions to Existing Stores

: _ 5
this could include General Merchandise Grocery Breweries and Pubs
% \ —
40,000 Square Feet ~t
= | GA” A
13 - 16 New Retail Stores < Y |
) 4 \*\\\
/// i\\i\:)
20,000 Square Feet < -
9 - 12 New Restaurants Department Stores Bars Full-Service Restaurants

SYC District can could generate up to

$21,200,000

in annual sales.

: OKLAHOMA'S OFFICIAL
= COUNTRY MUSIC SHOW

By 2026, SYC District could generate as high as

$22,300,000

in annual sales.

New stores could generate above average sales of

$338 per Square Foot

annually if managed per industry best practices.

Increasing tourism demand would likely M
increase these numbers. Looking West on Exchange Avenue
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MARKET STUDIES

Underdeveloped/Undeveloped Sites
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Stockyards City Gateway Arch

Hotel Market Potential Analysis
Gibbs Planning Group analysis finds that the Stockyards City District:

e Can potentially support a moderately upscale class, limited-service hotel of
150 to 200 keys.

e Potential average daily room (ADR) rate for the hotel could reach up to $180

e Could expect average occupancy rate between 70 to 75 percent.

A well-designed hotel operating according to industry standards could outperform
these projections by being a part of a mixed-use development project, which
could increase potential capture demand from both the leisure and business
trip segments. Conversely, a new hotel in immediate study area vicinity would
directly impact the potential for new hotel development within the Stockyards
City District.

City staff analyzed current land use and parcel utilization in the core of the
SYC study area between the River, Penn, SW15th St and Agnew. This analysis
identified multiple undeveloped and underutilized parcels that could be developed
to support new retail outlets as proposed in the GPG analysis.

Potential Hotel Site

Based on GPG’s recommendation that hotel success could be amplified as part
of a mixed-use development project, City staff analysis has identified a potentially
suitable hotel site along Agnew immediately south of River Park. Owners of these
parcels were interviewed on their support for a hotel development and were
generally supportive.

An area bounded by Agnew, River Park, and Youngs Blvd between 8th-Oth Streets
offers sufficient land to develop a hotel site that could be connected to a future
agritourism destination at River Park. With primary street frontage along Agnew,
this hotel development could also include a boarding hub for a multi-modal
“carriage corridor” proposed for Youngs Blvd. The Carriage Corridor would connect
SYC Landing, River Park, and the new hotel site to Exchange Avenue and the
heart of SYC Main Street district.
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PROPOSED MASTER PLAN







PROPOSED MASTER PLAN

Stockyards Master Plan - Proposed Land Use

The Stockyards City Master Plan is a framework of recommendations that seek to harness Stockyards City
District’s significant physical, cultural, and economic assets to promote successful, sustainable, community-
wide revitalization. The Plan establishes a revitalization vision for Stockyards City that preserves and capitalizes
on the area’s unique history, character, community, and culture.

Plan implementation is envisioned through projects at many different scales, initiated by a variety of public-
private partnerships over 2-10 years. A Plan Implementation Toolkit later in this report identifies a range of
public, private, and philanthropic funding sources that can help develop future Stockyards City projects.

This plan is also intended to give future direction to the Oklahoma National Stockyards in view of the significant
development opportunities that exist on their property. Oklahoma National Stockyards is located within
unincorporated Oklahoma County, wholly surrounded by the City of Oklahoma City. Because they are on private
property not within the City of OKC municipal boundary, this plan includes only general recommendations

for their property. The plan identifies that Oklahoma National Stockyards is a significant destination for both
commerce and tourism, a prominent stakeholder and influencer in the Stockyards City District, and a large
economic generator for the district, the city, and the regional economy.

A tool used in developing a vision for the The Stockyards City Master Plan was to gather inspirational images
for facilities or amenities that were identified during the Community Engagement phase. A summary of these
inspirational images are located in the following pages.

Aerial Sketch of Marketplace and Coliseum Concepts

Aerial Sketch of Hotel, Agritourism Facility, and River Park
47

LEGEND
- Potential Infill/ Redevelopment

- Agritourism
- Future Stockyards Development
Ag Innovation

- Mixed-Use

High-Medium Density Residential Infill
- Proposed Parking

Existing Parking Lot Enhancements

Park

// Community Park Improvements

\\‘ Street Enhancements
- Potential Light Industrial Infill

%  Gateway Marker

2. Stockyards Landing Boat Dock



Land Use Diagram
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PROPOSED MASTER PLAN - INSPIRATIONAL IMAGES Interpretive Center + Coliseum + Market




Interpretive Center Plaza
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PROPOSED MASTER PLAN - INSPIRATIONAL IMAGES Boutique Hotel
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Local Grocer
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Agritourism Park




PROPOSED MASTER PLAN - RECOMMENDATIONS

1. Agritourism Park
Activate River Park through an Agritourism and Ag Innovation approach
to future development. This approach will diversity the audience of
stakeholders, patrons, and funding sources while creating spaces for a
variety of animal programming. River Park could also connect to future
riverfront development west of the Agnew Bridge.

2. Hotel on Agnew
Study finds current levels of leisure and business travel could support
development of a 150-200 key hotel in SYC. Market and tourism experts
believe there is demand for well-appointed, Western-themed hotel
connected to Stockyards Landing and agritourism destinations envisioned
for River Park. Hotel success could be further augmented by adding a
boarding hub for the Youngs Carriage Corridor.

3. Youngs Carriage Corridor

Youngs Blvd is envisioned as a multi-modal pathway connecting the
riverfront, River Park, and the heart of the commercial district that is
friendly to pedestrians and horse-drawn conveyances. With crossing
improvements, the carriage corridor could also extend south of Exchange.
The Carriage Corridor boarding hub could also provide a natural location
for the OK County Sherriff's Mounted Patrol Division district office and
stables.

4. Clustered Entertainment Venues
Western-themed entertainment venues should be clustered near the hotel
and River Park to maximize visibility, attractiveness, and access to visitors.

5. Main Street Infill and Development

The historic Stockyards City Main Street commercial district, with
specialty retailers, destination restaurants, and western-themed
entertainment continues to attract new investment, patrons, and visitors.
Market analysis suggests the district can absorb 61,000 sf of new
commercial operators—39,000 sf of retail and 22,000 sf of restaurants.
Recommended retail sectors include grocery stores, bars, breweries,
pubs, general merchandise, and department stores. Grocery stores were
strongly desired by community residents as expressed in their surveys.
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Sketch of Boutique Hotel Concept
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PROPOSED MASTER PLAN - RECOMMENDATIONS

6. “Headin’ to Market” Corner
The corner of Agnew and Exchange is the district’'s most visible and
important intersection. The NW corner houses the iconic “Headin to
Market” monument by Oklahoma artist Harold Holden. This highly visible
corner should be reimagined with a pedestrian placemaking focus and
improved pedestrian access to emphasize its importance to the district.

7. Marketplace + Coliseum
Study research hinted at significant unmet demand in OKC for small
exhibition spaces. Existing parking lots north of Exchange and west of
Agnew near the ONSY Gateway are proposed for future redevelopment
as a flexible indoor-outdoor marketplace and small coliseum.

8. New Residential Development
With new destinations and recreational opportunities being developed
nearby, the area south of River Park between Youngs and Penn may
provide an attractive setting for new housing in the Stockyards area.

9. Oklahoma National Stockyards
ONSY is already a significant tourist attraction, on pace to welcome
100,000 visitors in 2021. Located in unincorporated OK County, ONSY
encompasses MOL 95 acres, including large undeveloped tracts that
may be well-suited for Agritourism and Ag Innovation programming. ONSY
needs additional focused study to fully explore development opportunities.

Sketch of Coliseum Concept

10. Ongoing Improvements to South Rotary Park
South Rotary Park is a 43-acre community park that recently received
a new walking path, playground, picnic shelter upgrades, and soccer
fields. As a community-scale park facility, South Rotary Park may also be
eligible for additional improvements funded by MAPS 4 including lighting,
additional seating and gathering areas, and facilities that support more
community programming.

57 Sketch of Marketplace Concept
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PROPOSED MASTER PLAN

Future Connectivity Improvements

Full implementation of the Stockyards City Master Plan will require a new
approach that connects district destinations through the transportation network
for pedestrians, bicycles, and horse-drawn conveyances, as well as vehicles.
Connectivity improvements are recommended to accomplish the following goals:

. Create strong sense of place at intersection of Agnew and Exchange
. Improve pedestrian connectivity along Agnew and Exchange

o Create a Youngs Blvd Carriage Corridor

J Create space for placemaking improvements at key locations

o Add segments of the citywide bicycle network

Relocate Truck Traffic Phases 1-2

The intersection of Agnew and Exchange offers the only truck access to the
Oklahoma National Stockyards, which means there is routinely 18-wheeled truck
traffic turning at this intersection and stacking on the streets on ONSY sale days.
But the corner of Agnew and Exchange is also a prime location to create
placemaking and people gathering spots. These desirable improvements will be
hard to accomplish unless large truck traffic can be relocated. A related issue is
the possibility of extending Exchange west from Agnew, through ONSY property,
to connect to May Avenue. ONSY property includes May Avenue frontage currently
only accessible internally through the ONSY site.

Phase 1 reroutes trucks entering the ONSY site to 10th Street from Agnew. This
approach works if Exchange can be extended to May Avenue. Phase 2 adds
ONSY site circulation from 10th Street, around the existing cattle pens, adding
an additional new street south of the Exchange extension that connects to SW
15th then May Avenue.

Multi-Use Trails

The Stockyards District offers opportunities to create east-west connectivity
for the citywide bicycle network through plans for the future conversion of an
abandoned rail line to a multi-use trail. Planned conversion of a rail bridge over
the Oklahoma River was funded by the 2017 GOB.
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On Street Bike Facilities

The Stockyards City area fills a missing east-west circulation gap in the citywide
bicycle network. For this reason, the City was awarded federal funding for on-
street bicycle facilities located along Exchange, Westwood, and Agnew. These
facilities have been conceptually designed and must also work seamlessly with
funded street enhancement projects currently under design along Agnew and
Exchange. The final design and functionality of on-street bicycle facilities will
require input from community stakeholders.

Youngs Carriage Corridor Phases 1-2

The Youngs Carriage Corridor will connect Stockyards Landing and River Park
with the heart of the commercial district. This is proposed as a multi-modal
facility on a low-traffic street can accommodate pedestrians, bikes, horse-drawn
carriages, and motorized vehicles. Phase 1 will connect River Park along Youngs
to Exchange, continuing south SW 13th Street. Phase 2 could allow additional
circulation within the heart of the commercial district, connecting to ONSY.

Proposed Intersection Improvements

The long-term success of the Carriage Corridor will require intersection
improvements at Youngs and Exchange. These improvements are needed to
allow pedestrians, bicycle, and horse-drawn vehicles to safely cross Exchange.
In the short term, this could be accomplished with bump outs and crosswalks
and a pedestrian-activated signal at the intersection of Youngs and Exchange.

Proposed Intersection Transformation

The intersection of Agnew and Exchange is the most important corner in the heart
of the Stockyards District. At present, the intersection is wide with frequent large
trucks turning, making it feel somewhat uncomfortable to pedestrians. A complete
intersection transformation is needed to reroute truck traffic, shorten crossing
distances for pedestrians across all four streets, and amplify beautification and
placemaking opportunities. The northwest corner, home of the iconic “Headin
to Market” sculpture, is well-situated to become the pedestrian gateway to the
Marketplace and Coliseum destination area recommended in this plan.
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IMPLEMENTATION

Implementation Process

The Stockyards City Master Plan is a framework of community revitalization
recommendations designed to activate and enhance the district’s significant
collection of physical and economic assets. The Plan capitalizes on Stockyards
City’s authentic identity by recommending a series of complementary projects
that build on the district’s community, character, and culture.

Through a coordinated implementation planning process, the Master Plan will
help guide the Stockyards community in its ongoing evolution as a destination
district structured around Western-themed retail, restaurants, and entertainment,
agritourism, and agricultural innovation.

Plan implementation is envisioned as a series of public-private partnerships,
phased over 2-10 years. These partnerships will be essential to leveraging a
variety of public as well as private funding sources. Together, these funding
sources comprise the revitalization toolkit.

Implementation Management

The Alliance for Economic Development of Oklahoma City is well-positioned
to serve as central implementation manager for the Stockyards City Master
Plan. The Alliance should perform this role in coordination with the City of OKC
Planning Department, Stockyards City Main Street, and the Oklahoma National
Stockyards. The process could benefit from establishment of a Stockyards
City Stakeholder Advisory Committee—not unlike the MAPS 4 Citizens Advisory
Committee structure.

? Q‘VJ
i L < D)

]

Looking East on Exchange Avenue Looking Northwest over SYCMS

Next Steps

* Given public ownership of River Park, the recent opening of Stockyards Boat
Landing in River Park, and current availability of public funding, development
of the Agricultural Tourism Park may be the most logical and impactful place
to begin to plan implementation.

Public investment in the Agritourism Park is also likely to help catalyze hotel
development on adjacent parcels and demand for the Youngs Carriage
Corridor. Coordinated design and development of the park, hotel, carriage
corridor, and the Sheriff’'s Department Mounted Patrol substation could
become the first of many public-private partnerships required to fully
implement the Stockyards City Master Plan.

¢ A smaller, near-term task is to connect Stockyards City Main Street
stakeholders with the City Planning Department’s ongoing Development Code
update. Working with City staff, Stockyards City Main Street might consider
hosting a community focus group on zoning and design regulations in the SYC
design districts. Community perspective on land use regulations and design
guidelines will help pinpoint where changes are needed to continue to spur
new investment.

e South Rotary Park is a 43-acre community park that recently received a
new walking path, playground, picnic shelter upgrades, and soccer fields.
As a community-scale park facility, South Rotary Park may also be eligible
for additional improvements funded by MAPS 4 including lighting, additional
seating and gathering areas, and facilities that support more community
programming.

Toolkit

Thetable on the nexttwo pages lists plan recommendations, identifies likely funding
sources—or tools—that could be used to accomplish each recommendation, and
outlines development activities that each of those tools could support. These
funding sources should be considered as potential components of the “capital
stack” that will be required to build each of these projects.
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MASTER PLAN RECOMMENDATION

Oklahoma National Stockyards (ONSY)

Main Street

Retail + Restaurants

Residential Development

FUNDING TARGET

CBDG-State Wastewater Engineering
Oklahoma Industrial Revenue Bonds
USDA-Agricultural Innovation

Commercial Properties Assess Clean Energy
Oklahoma Catalyst

Oklahoma Manufacturing Alliance

REI

Oklahoma Quality Jobs-Small Employer

BID District Management Expansion

Main Street Transformation Strategies

National Register Historic District Expansion

District Development Liaison

TIF

Development Code Update

TIF

CDBG

Implementation Matrix

USE

Wastewater Improvements

Stormwater/Wastewater Improvements

Program Development, development of Ag Innovation Hub

Finance efficient Electrical Infrastructure Improvements

Business Development and Operator Support

Support Growth/Evolution of existing Industrial Operators

Business Development Support and Funding, Operator
Support, Catalyze additional Private Impacts

Incentives to qualifying Employers under 500 Employees

Continue effective BID Management, Expand BID size and
number of BID Payers to expand BID capabilities and
help attract new Investors

Continue to implement YC Main Street Transformation
Strategies to support existing Operators and help
attract new Investors

Work with the City to expand and update the current SYC
National Register Historic District

Central to the hub of District-wide Information and
Contacts for Potential Investors

Fund district-wide Water, Stormwater, and Sanitary Sewer
Upgrades to help attract new Retail and Restaurant
Operators and Investment, Development Assistance
and Financing, Sidewalk and Placemaking Improvements
along Agnew and Exchange

City Planning staff work with SYC Stakeholders to adopt
new Zoning and Development Codes that promote Infill
Development and a mix of Land Uses

Fund Land Acquisition, Development and Assistance
Financing, New Housing Construction

Fund Housing Rehab, Home Buying, and New Home
Construction in SYC
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IMPLEMENTATION Summary of Implementation Tools

FUNDING SOURCE/PROGRAM NEEDS %

PHILANTHROPIES
4-H Foundation R R R R R v

FFA-Future Farmers of America ‘/ ‘/ ‘/ y y y
OK Cattlemen's Assn Foundation \ v N N \
Greater OKC Parks and Trails Foundation v
Noble Foundation v N \
CITY

GOB-General Obligation Bonds

GOLT Bonds-General Obligation Limted Tax Bonds
MAPS 4-Metropolitan Area Projects

TIF-Tax Increment Financing
CDBG-City/HOME-Community Development Block Gants
OCRRA-OK Riverfront Redevelopment Authority
COUNTY

OK County SHINE Program v
OK Industries Authority v v v
STATE
Historic Rehabilitation Tax Credits-OK State Office of Historic Preservation (SHPO) v v v v
OCAST-OK Center for Advacement of Science + Tech
ODAFF-Dept of Agriculture, Food + Forestry
ODAG-OK Dept of Agriculture, Sustainable Practices in Ag \
0ODOC-OK Dept of Commerce Incubator Grants v
OK Industrial Revenue Bonds—-Small Issue \
CDBG-State/Water-Wastewater Engineering + Construction N N N
OIFA-OK Industrial Finance Authority v
OHFA-OK Housing Finance Authority v <
RESEARCH & DEVELOPMENT

2|2 <<
<
<
< |

2|2 (2|2

2 || <] <

<
<
2 ||| <
<
<
<
<
<
<
<

2|2 (<2<
2|2 (<]
2|2 (22

<
<

OK Catalyst-SBIR+SBTTP-Small Business Innovation & Research + Small Business Technology Transfer Program
i2E-Innovation to Entreprise N N
OK Manufacturing Alliance v
OSU-FAPC Food + Ag Processing Center
OSU-New Product Development Center
Rural Enterprises, Inc. (REI)

FEDERAL

SBA-Small Business Administration

USDA Urban Ag and Innovative Production v v v ] ] ] v
C-PACE-Commercial Property Assessed Clean Energy-Dept of Energy

<
< |

< 2 ||| <]

2|2 ||| (] <2

< <] < | < |2 (<]
<
<

STBG-UZA , TAP-Surface Transportation Block Grant, Urbanized Areas Transportation Alternative Grants
NMTC-New Market Tax Credits v
Historic Rehabilitation Tax Credits-OK State Office of Historic Preservation (SHPO) v \ \ \
RESOURCES \ \
Stockyards City Main Street ] ] v v v v v v <
OK Main Street Center v v
National Main Street Center
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APPENDIX



COMMUNITY ENGAGEMENT PARTICIPANTS

LAST FIRST TITLE AFFILIATION
Allen Scott Executive Director Grace Rescue Mission
Brown Matt Property Owner 904-940 S. Agnew
Burch David Trust Officer Oklahoma Riverfront Redevelopment Authority (OCRRA)
Chronister Lisa Assistant Director COKC Planning Dept
Cohenour Meriruth Director of Market Development Olahoma Dept of Agriculture
Douglas Tiana COW committee member River Horse Experiences, Inc./ COW
Egan David General Manager Cattlemen's Steakhouse
Friddle Katie CPUD Division Manager, HP Planner COKC Planning Dept, CPUD
Garner Randy Deputy, Section Leader OK County Sherriff's Dept., Mounted Patrol Division
Griggs Laura Associate Planner, Scenic River SRODD COKC Planning Dept, CPUD
Gumman Amit Property Owner 2301 Exchange
Hemani Anile Property Owner 1927 Exchange
Hooper Rhonda Chair, Marketing Director River Horse Experiences, Inc
Johnson Tommie Sherriff OK County Sherriff's Dept
Johnston Ryan Property Owner 904-940 S. Agnew
Kelsey Michael Executive Vice President OK Cattlemen's Association
Koeppel Shyon Property Owner 2001 Exchange
Lanham David Board Member SYC Main Street + Delco Diesel
Maughan Brian County Commissioner, Ward 2 OK County Commission
Miller Todd Business Owner Grain and Grange, etc.
Miller Dave General Manager Langstons
Munz Scott Senior Vice President Fair Park
Ocker Lindsey Property and Business owner McClintock Restaurant, SYC residential parcels
O'Connor Cathy President, CEO The Alliance for Economic Development
O'Leary Frank Board Member SYC Main Street + DeSheilds Collision Works
O'Toole Tim Executive Director Fair Park
Payne Kelli President, Chair Oklahoma National Stockyards (ONSY), SYC Main Street
Penner Jeff Executive Director Greater OKC Hotels Association
Philbrick Michael Associate Planner, SYD 1-2 COKC Planning Dept, CPUD
Price Sandy VP for Tourism and Sales OKC Convention and Visitors Bureau
Ramirez Tiffany Program Manager EmpowerOKC, a Program of Lilyfield
Rush Jesse Assistant Director EMBARK, OK River Transit
Scarberry Cindy Executive Director Opry Heritage Foundation of OK + SYC Main Street Board Member
Sillis Andrea Horse Show Scheduler Fair Park
Smith Jeanne River Transit Program Consultant (ret.) EMBARK, OK River Transit
Stallbaumer  Todd Consumer and Trade Marketing Director TravelOK
Swartz Zac Assistant Director, Public Policy OK Farm Bureau
Torres Gloria Trustee OCRRA
Wiens Jo Slama Property and Business owner National Saddlery, Rodeo Cinema, etc.
Yadon Kelly Program Coordinator OK Main Street Center/OK Dept of Commerce
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Nd 0€:€ T¢0¢/ST/T
Nd €€:€ TC0Z/ST/T
Nd 6€:€ T20C/ST/T
Nd S¥:€ T20¢/ST/T
Nd 0G:€ T¢0¢/ST/T
Nd 207 T20C/ST/T
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Nd oY T¢0¢/ST/T
Nd 2¢0:S T¢0¢/ST/T

Nd 60:G T20¢/ST/T
Nd 259 T¢0¢/ST/T
Nd GZ:L T20¢/ST/T
Nd €92 T20¢C/ST/T
Nd 8€:6 T¢0¢/ST/T
NV ¥¥:9 120¢/8T/T
INd 00:¢ T20Z/8T/T
Nd 62:8 T¢0¢Z/8T/T
Nd GE'6 T20¢Z/8T/T
NV LE:L T20C/6T/T
NV Ov:L T202C/6T/T
NV €v:L T20C/6T/T
Nd ST-TT T20Z/6T/T
Nd Ev:¥ 1202/0¢/T
INd 0¢:Z T202/T2/T
NV 69T T20¢/EC/T
NV ¥5:0T T20Z/Se/T

Nd ¥€'T 120¢/S¢/T
Nd 22T 120¢/8¢2/T
Nd 6€:T 120¢/8¢/T
Nd T¥:T T202/82/T
Nd 7T 120¢/8¢2/T
Nd 75T 120¢/8¢/T
Nd 00:¢ T¢0¢/8¢/T
INd v0:C 1202/82/T
Nd LT:C 120¢/82/T
Nd €2:¢ 120¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
Nd T¥:C 1202/82/T
Nd G¥:C 120¢/8¢2/T
INd 0S¢ 1¢0¢/8¢/T
Nd §5:¢ 1¢0¢/8¢/T
INd 8S:¢ 1¢0¢/8¢2/T

INd 20:€ T20¢/8¢/T
31vda

Zs/8

01 BuiyrAue pasau 10u op pue AlISISAIP 8Y) SA0| dM UMOIG pue Xoe|q SI uolrejndod urew Jno
‘pooyloqybiau 8y} Jo |93} IUX 8S0|9 8yl BAQ] |

aoe|d awosame sl sak ajdoad
10 sueay ay) ul Ing Aineag sil sey 1l alaym aoe(d I1aylo ou a1 S,)I Ul 8q 01 ade(d |nyapuoMm S,1|

a|doad ay |

Jay19h01 8s0]9 sdoys ayl ano| pue |ews

Buiddoys

"SI 2IN}Nd ay3 you moy

alay dn malb Ajwreq

A3IHONOLINN Aloisly pue aimind ayL

$81031S YL

UMOIUMOP WOl Aeme sainuiw ul 19xewsadns ayl woly Aeme sainuiw ale am yeyl ay| |
‘ued 1sow ayi Joy) 18inb s

19Inb s3|

yonw 10N

"Spaau A|rep Ino 1o} JUBIUSAUOD Aj[eal ‘SassauIsng JUalayip 01 8So[0 S}

sbuiyy Jo Anwixoid

isdiuabuly Aw e uawdinba olanbe "enbiun si |98} 8yl U8AL Y1 01 8S0|D "UMOIUMOQ 01 3S0|D
‘a|geuojwod w,| ‘deayd s

) Jo |99} Byl 1| | ‘paau | Bulyikiane 03 8so|D

spJeAx001s ay) jo Aloisiy pue abeiay syl pue ‘MO Ul palaiuad Jeymauwos
Bulag ‘umolumop 01 8so|d Bulaq ‘sAemybiy ayy 01 8so|d Bulag ‘siaAl ayl 01 8s0|d Bulag

|ny@oead s,

gol Aw /Buiddoys Jo 10| ® 01 8S0|D
'SSauIsng uMo J1ay} puiw ajdoad "a2IN
asnoyeals s.uewsned

BuiyioN

doys pue 1ea 06 01 suondo Jo 10| ¥
uoeso

uoleaoT

deayo s,

[ny@oead pue 1IN0

Buiyifians -1seq ay L

Buiyion

Je} 001 10U aJe S|ooydS

1BInb s 3

V/N

VN

S3ASNOdS3H

ASAINS Juapisay A1) spJeA>d01s

9€
GE

e
€€
4
T€
0€
6¢
8¢
LC
9¢
|14
e
€¢
[44
Tc
(074
6T
8T

LT
9T
aT
T

O =€ N m
U B B |

N MmO D © N~ 0 O

—

121



NV €5:0T T20Z/V/T

Nd 0T:G T202/S/T
Nd GS:CT T20Z/9/T

NV €T:6 T20C/ST/T
NV T:6 T¢0C/ST/T
ANV TT:TT T20Z/ST/T
Nd 6S°T T20¢/ST/T
Nd 0€:€ T20¢Z/ST/T
Nd €€:€ T20C/ST/T
Nd 6€:€ T¢0¢C/ST/T
Nd S¥:€ TC0Z/ST/T
Nd 0S:€ T20¢/ST/T
Nd 207 T20C/ST/T
Nd 9T T¢0¢/ST/T
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INd 20:S T20¢/ST/T
Nd 60:G T¢0¢/ST/T
Nd 259 T¢0¢/ST/T
Nd GZ:L T20¢/ST/T
Nd €92 T20¢C/ST/T
INd 8€:6 T¢0¢Z/ST/T
NV ¥¥:9 120¢/8T/T
INd 00:¢ T20Z/8T/T
Nd 62:8 T20¢Z/8T/T

INd G€'6 TC0Z/8T/T
NV LE:L T20C/6T/T
NV Ov:L T20C/6T/T
NV €v:L 120C/6T/T
Nd ST:TT T20Z/6T/T
Nd €v'v 1202/0C/T
Nd 0¢:L T¢0¢/12e/T

NV 69T T20¢/EC/T

NV ¥5:0T T20Z/S¢/T
Nd ¥€'T 120¢/S¢/T
Nd 22T 120¢/8¢2/T
Nd 6€:T 120¢/8¢/T
Nd T¥:T T202/82/T
Nd 7T 120¢/8¢2/T
Nd 75T 120¢/8¢/T
Nd 00:¢ T¢0¢/8¢/T
INd v0:C 1202/82/T
Nd LT:C 120¢/82/T
Nd €2:¢ 120¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
Nd T¥:C 1202/82/T
Nd G¥:C 120¢/8¢2/T
INd 0S¢ 1¢0¢/8¢/T
Nd §5:¢ 1¢0¢/8¢/T
INd 8S:¢ 1¢0¢/8¢2/T

INd 20:€ T20¢/8¢/T
31vda

¢S/ 1t

"SS9jawWoy pue eare ay} punouns eyl siasnge Bnip ay L
11 INoge 1gNop ou aney |

uolfedyLIuSD)

©/N

Bunano yred

"arel WD

S1SUNo .

V/N

Aj@reunuojun ajgqeasnou yonw A1aa si Auanod ayl

pa128|Bau uaaq 1snl s)I Base SIy] BIYM S|9a) J0 Sied
noA Bumab saiuNWWOoo Jaylo 93s | eale Sy} pauopuede sey juswuianob ay) ayi| s|es) 1|

e/u

sawnawos sjoysunb BuuesH

sjoys unb ‘Auanoe Bueb - yum Buipeap ul paisalaiul 10U W,| AlIAIIOR Sawil 1e S| alay ]
‘Kouanbuiag

awD

‘sbop Aens ayl 'si1o] Aiddwse ay] "sidoad ssajpwoy ayl

"SOWIIBWOS SWIID SNOIAGO aWOoS SI alay ]
‘ul 1nobuey ajdoad ssajpwoy 1eyy saiadoid Aidws Jo 10| & ale a1syl p|o Y00| Sashoy ayl

‘awl] 1o Aysel] pue Assaw sawooaq pue A|Bn s,

"1JN1S pauopuege p|o JO S107 Jooyds snquinjod si oS "Ajbn pue Aidwa mou sI sausnpul Aluu

2101s A192016 pue suelnelsal Ajpuauy 196png alow Jo yoeT
iSUS321Yd dAeY NOA 18] L,USA0p Bale SIYy| "Ysel ayL

b1 1e AsioN

"UMOP UNJ 8q 0} U93S SBWOH "Aysel Jo puid|

punoue Buijem sAempe ajdoad wopuey

"eale PalSIA ||am e ag pjnoys 1l Bulapisuoa -(sal01s)aas 01 ybnoua Jou ‘ssajawoy Auew 0o]
19211 Aw uo Buipaads Jo 10| ¥

sloqybiau AsioN

Buipsads

spieAk Aidwe Aysel

19211S 8y} umop pue dn djem ‘ssajawoH

Hayl

$92In0sal Alunwiwod Jo sadeaspue| ybnous 10u ‘s19a.1s 1dayun
papmo.o Aiap

BuiyioN

V/N

VN

S3ASNOdS3H

ASAINS Juapisay A1) spJeA>d01s

1
e
€€
[4>
TE
0€
6¢
8¢
yXé

9¢
|14
e
€c
éc
TC
(074

6T

8T
LT
9T
aT
T

O =€ N m
U B B |

N MmO D © N~ 0 O

—

124



NV €5:0T T20Z/V/T
Nd 0T:S T202/S/T
Nd GS:CT T20Z/9/T
NV €T:6 T¢0¢/ST/T
NV Tv:6 T20C/ST/T
NV TT:TT T20Z/ST/T
Nd 6ST T¢0¢/ST/T
Nd 0€:€ T¢0¢/ST/T
INd 6€:€ TC0Z/ST/T
Nd G¥:€ T20C/ST/T
Nd 0S:€ T¢0¢/ST/T
Nd 207 T20¢/ST/T
Nd 9T T20¢/ST/T
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NV €5:0T T20C/V/T
Nd 0T:S T20¢/S/T
Nd GS:CT T20Z/9/T
NV Tt:6 T20¢/ST/T
NV TT:TT T20Z/ST/T
INd 6S-T T¢0¢Z/ST/T
Nd 0€:€ T20¢/ST/T
Nd S¥:€ T20¢/ST/T
Nd 0G:€ T¢0¢/ST/T
Nd 207 T20C/ST/T
Nd 9T T20¢/ST/T
INd 20:G T¢0¢/ST/T
Nd 60:S T¢0¢/ST/T
INd 259 T20Z/ST/T
Nd GZ:L T20¢/ST/T
Nd €92 T20¢/ST/T
Nd 8€:6 T¢0¢/ST/T
NV v¥:9 T20Z/8T/T
INd 00:C T¢0¢Z/8T/T
Nd 62:8 T¢0¢/8T/T
Nd GE:6 T¢0¢Z/8T/T
NV Ov:L T20¢C/6T/T
NV €v:L T20C/6T/T
Nd ST-TT T20Z/6T/T
Nd E€v:¥ 1202/0¢/T
INd 0¢:2 T202/T2/T
NV 6S:T T20c¢/EC/T
NV ¥5:0T T20Z/S¢/T
Nd V€T 120¢/Se/T
Nd T¥:T 1202/82/T
Nd 7T 120¢/8¢2/T
Nd Tv:C 120¢/8¢2/T
Nd St:¢ 1¢0¢/8¢/T
INd 0S¢ T202/8¢2/T

INd 20:€ T20¢/8¢/T
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Nd 9T T20¢/ST/T
Nd Ov:v T20¢/ST/T
Nd 2¢0:S T¢0¢/ST/T
INd 60:S T20Z/ST/T
Nd 259 T¢0¢/ST/T
Nd GZ:L T¢0¢/ST/T
Nd €5:L T20¢/ST/T
INd 8€:6 TC0Z/ST/T
NV ¥7:9 1T20Z/8T/T
Nd 00:C T¢0¢/8T/T
Nd 6¢:8 T¢0¢/8T/T
INd S€'6 TC0Z/8T/T
NV LE:L T20C/6T/T
NV Ov:L T20C/6T/T
NV €v:L 120C/6T/T
Nd ST-TT T20Z/6T/T
Nd €v'v 1202/02/T
Nd 0¢:L T¢0¢/1e/T
NV 65T T¢0c¢/EC/T
NV ¥5:0T T20Z/S¢/T
Nd ¥€'T 120¢/S¢/T
Nd 22T 120¢/8¢/T
Nd 6€:T 120¢/8¢/T
Nd T¥:T T202/82/T
Nd 7T 120¢2/8¢2/T
Nd 75T 120¢/8¢/T
Nd 00:¢ T¢0¢/8¢/T
INd v0:C 1202/82/T
Nd LT:Z 120¢/82/T
Nd €2:¢ 120¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
Nd T¥:C 1202/82/T
Nd G¥:C 120¢/8¢2/T
INd 0S¢ 1¢0¢/8¢/T
Nd §G:¢ 1¢0¢/8¢/T
INd 8S:¢C 1¢0¢2/8¢2/T

INd 20:€ T20¢/8¢/T
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NV €5:0T T20Z/V/T
Nd 0T:G T20¢Z/S/T
Nd GS°CT T20Z/9/T
NV €T:6 T¢0C/ST/T
NV T:6 T20C/ST/T
NV TT:TT T20Z/ST/T
Nd 6S:T T¢0¢/ST/T
Nd 0€:€ T¢0¢/ST/T
Nd €€:€ TC0Z/ST/T
Nd 6€:€ T20C/ST/T
Nd S¥:€ T20¢/ST/T
Nd 0G:€ T¢0¢/ST/T
Nd 207 T20¢Z/ST/T
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Nd 9T T20¢/ST/T
Nd oY T¢0¢/ST/T
Nd 2¢0:S T¢0¢/ST/T
INd 60:S T20Z/ST/T
Nd 259 T20¢/ST/T
Nd GZ:L T¢0¢/ST/T
Nd €5:L T20¢/ST/T
INd 8€:6 TC0Z/ST/T
NV ¥7:9 1T20Z/8T/T
Nd 00:C T¢0¢/8T/T
Nd 6¢:8 T¢0¢/8T/T
INd S€'6 TC0Z/8T/T
NV LE:L T20C/6T/T
NV Ov:L 120C/6T/T
NV €v:L 120C/6T/T
Nd ST-TT T20Z/6T/T
Nd €v'v 1202/02/T
Nd 0¢:L T¢0¢/1e/T
NV 65T T¢0c¢/EC/T
NV ¥5:0T T20Z/S¢/T
Nd ¥€'T 120¢/Se/T
Nd 22T 120¢/8¢2/T
Nd 6€:T 120¢/8¢/T
Nd T¥:T T202/82/T
Nd 7T 120¢/8¢2/T
Nd 75T 120¢/8¢/T
Nd 00:¢ T¢0¢/8¢/T
INd v0:C 1202/82/T
Nd LT:Z 120¢/82/T
Nd €2:¢ 120¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
Nd T¥:C 1202/82/T
Nd G¥:C 120¢/8¢2/T
INd 0S¢ 1¢0¢/8¢2/T
Nd §5:¢ 1¢0¢/8¢/T
INd 8S:¢C 1¢0¢2/8¢2/T

INd 20:€ 120¢/8¢/T
31vda
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NV €5:0T T20Z/V/T
Nd 0T:S T202/S/T
Nd GS:CT T20Z/9/T
NV €T:6 T¢0C/ST/T
NV Tv:6 T20C/ST/T
NV TT:TT T20Z/ST/T
Nd 6S:T T¢0¢/ST/T
Nd 0€:€ T¢0¢/ST/T
Nd €€:€ TC0Z/ST/T
Nd 6€:€ T20C/ST/T
Nd S¥:€ T20¢/ST/T
Nd 0S:€ T¢0¢/ST/T
Nd 207 T20¢Z/ST/T
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NV €T:6 T¢0¢/ST/T
NV T¥:6 TC0Z/ST/T
Nd G¥:€ T20C/ST/T
Nd 00:C T¢0¢/8T/T
Nd 0¢:L T¢0¢/1e/T
NV 6S°T TC0C/E2/T
Nd TvT 120¢2/8¢2/T
Nd €2:¢ 1¢0¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
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Nd 9T T20¢/ST/T

Nd Ov:v T20¢/ST/T
Nd 2¢0:S T¢0¢/ST/T
INd 60:S TC0Z/ST/T
Nd 259 T20¢/ST/T
Nd GZ:L T20¢/ST/T
Nd €5:L T20¢/ST/T
INd 8€:6 TC0Z/ST/T
NV ¥7:9 120Z/8T/T
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Nd 0¢:L T¢0¢/1e/T
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Nd ¢€:¢ 1¢0¢/8¢/T
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NV €5:0T T20Z/V/T
Nd 0T:S T20¢/S/T
Nd GS:CT T20Z/9/T
NV €T:6 T¢0C/ST/T
NV Tt:6 1¢0¢/ST/T
AV TT:TT T20Z/ST/T
Nd 6ST T20¢/ST/T
Nd 0€:€ T¢0¢/ST/T
Nd €€:€ TC0¢C/ST/T
INd 6€:€ TC0Z/ST/T
Nd G¥:€ T20C/ST/T
Nd 0S:€ T¢0¢/ST/T
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Nd 9T T20¢/ST/T
Nd Ov¥ T20¢/ST/T
INd 20:S T20¢/ST/T
Nd 60:G T¢0¢/ST/T
Nd 259 T¢0¢/ST/T
Nd GZ:L T20¢/ST/T
Nd €92 T20¢C/ST/T
Nd 8€:6 T¢0¢C/ST/T
NV ¥¥:9 120Z/8T/T
INd 00:¢ TC0Z/8T/T
Nd 62:8 T¢0¢/8T/T
Nd GE'6 T20¢Z/8T/T
NV LE:L T20C/6T/T
NV Ov:L T20C/6T/T
NV €v:L T20C/6T/T
Nd ST-TT T20Z/6T/T
Nd E€v:¥ 120¢/0¢/T

Nd 0¢:L T¢0¢/1e/T
NV 65T T¢0c¢/EC/T
NV ¥5:0T T20Z/S¢/T
Nd ¥€'T 120¢/S¢/T
Nd 22T 120¢/8¢/T
Nd 6€:T 1¢0¢/8¢/T
Nd T¥:T T202/82/T
Nd 7T 120¢/8¢2/T
Nd 75T 120¢/8¢/T
Nd 00:¢ T¢0¢/8¢/T
INd v0:C 1202/82/T
Nd LT:Z 120¢/8¢/T
Nd €2:¢ 120¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
Nd T¥:C 1202/82/T
Nd G¥:C 120¢/8¢2/T
INd 0S¢ 1¢0¢/8¢/T
Nd §G:¢ 1¢0¢/8¢/T
INd 8G:¢ 1¢0¢2/8¢2/T

INd 20:€ 120¢/8¢/T
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NV €5:0T T20C/V/T
Nd 0T:S T20¢/S/T
Nd GS:CT T20Z/9/T
NV €T:6 T¢0C/ST/T
NV Tt:6 1¢0¢/ST/T
ANV TT-TT T20Z/ST/T
Nd 6ST T20¢/ST/T
Nd 0€:€ T¢0¢/ST/T
Nd €€:€ TC0¢C/ST/T
Nd 6€:€ T¢0¢/ST/T
Nd G¥:€ T20C/ST/T
Nd 0S:€ T¢0¢/ST/T
Nd 207 T20¢/ST/T
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Nd Sv:€ T¢0¢/ST/T
INd 0S:€ TC0Z/ST/T
Nd 207 T20¢C/ST/T
Nd 9T T20¢/ST/T
Nd Ov:v 1¢0¢/ST/T
INd ¢0:S T20Z/ST/T
INd 60:S T¢0¢/ST/T
Nd 259 T¢0¢/ST/T
Nd GZ:L T¢0¢/ST/T
Nd €52 T20¢/ST/T
Nd 8€:6 T¢0¢Z/ST/T
NV ¥¥:9 120Z/8T/T
Nd 00:¢ T¢0¢/8T/T
INd 6¢:8 TC0Z/8T/T
Nd GE'6 T20Z/8T/T
NV LE:L T20C/6T/T
Nd ST:TT T20Z/6T/T
Nd €¥:¥ 1202/02/T
Nd 0¢:L T20¢/12/T
NV 65T TC0cC/EC/T
Nd V€T 120¢/S2/T
Nd 22T 1202/82/T
Nd 6€:T 120¢/8¢/T

Nd T¥:T T202/82/T
Nd 7T 120¢/8¢2/T
Nd 75T 120¢2/8¢/T
Nd 00:¢ T¢0¢/8¢/T
INd v0:C 1202/82/T
Nd LT:Z 120¢/8¢/T
Nd €2:¢ 120¢/8¢2/T
Nd ¢€:¢ 1¢0¢/8¢/T
Nd T¥:C 1202/82/T
Nd G¥:C 120¢/8¢2/T
INd 0S¢ 1¢0¢/8¢/T
Nd §5:¢ 1¢0¢/8¢/T
INd 8G:¢ 1¢0¢2/8¢2/T

INd 20:€ 120¢/8¢/T
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NV €5:0T T20Z/V/T
Nd 0TS T20¢/S/T
INd GS:CT T20Z/9/T
NV €T:6 T¢0C/ST/T
NV Tt:6 T¢0C/ST/T
NV TT-TT T20Z/ST/T
Nd 6ST T20¢Z/ST/T
Nd 0€:€ T20¢Z/ST/T
Nd €€:€ T20C/ST/T
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Nd G¥:€ T20Z/ST/T
Nd 0G:€ T¢0¢/ST/T
Nd 207 T20¢C/ST/T
Nd 9T T20¢/ST/T
Nd Ov T20¢/ST/T
Nd 20:G T¢0¢/ST/T
Nd 60:S T¢0¢/ST/T
INd 259 T20Z/ST/T
Nd GZ:L T20¢/ST/T
Nd €9:L T20¢/ST/T
Nd 8€:6 T¢0¢/ST/T
NV v¥:9 T20Z/8T/T
INd 00:C T20¢Z/8T/T
Nd 6¢:8 T¢0¢/8T/T
Nd SE€:6 T¢0¢/8T/T
NV LE:L T20C/6T/T
Nd ST-TT T20Z/6T/T
Nd €v'¥ 1202/02/T
Nd 0¢:L 1¢0¢/1e/T
NV 65T TC0C/E2/T
Nd ¥€'T 120¢/Se/T
Nd 22T 1¢0¢/8¢2/T
Nd 6€:T 1¢0¢/8¢/T
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ANd TT-T T20Z/9/T

Nd L¢:Z T2¢02/9/T
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Nd SvT 1¢0¢/62/T
INd €5:¢ T202/62/T
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Nd TT'T T202/9/T

Nd L2:Z T202/9/T
NV 816 T¢0¢/ST/T
Nd 62T T¢0¢/ST/T
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Nd L¢:C T202/9/T
NV 8t:6 T¢0C/ST/T
Nd 62T T20Z/ST/T
Nd €L T20C/ST/T
Nd 09:8 T¢0¢Z/8T/T
NV 0T:¢ T¢0c/ee/T
NV €¥:8 T202/62/T
NV 826 120¢/62/T
NV 6€:6 120¢/62/T
NV 05:6 T¢0¢/62/T
Nd S¥'T T202/62/T
Nd €5°C T20¢/62/T
Nd ¥0:€ T20¢/62/T
Nd €T:€ T¢0¢/62/T
INd S€:€ T202/62/T
Nd ¢v:€ 120¢/62/T
Nd TS:€ T20¢/62/T
Nd 65:€ T¢0¢/6¢/T
INd 907 T202/62/T

Nd 0¢Zv 120¢/62/T
31vda

e/ 1z

SallAnde JO 10| V

"SOJUBA® SO| ‘S993AY "S8l0]} SeT "0luog eis3
SojuaAa so| A enbe e

Jeuiwed ered oyonuw Ay

aual anb sapepiAnoe se| epol

soulu so| eled sapepIAloyY

"seisal) ered ugles |8 Jejual sowspod

20 ap sens| se| A* sepesed se|‘ elUOQ BISS BpaNI €|
enbe ap soban( so)

0po1

apuelb e1sa

uelow as soulu so| anb ered soban( auai}
se||pefessal se| soulu ered soban( so|
21UesSal1Sasap

S8I0]} Se|‘ 0)IUOS B1Sa

sapepiAloe seyonw auan A oidwi| A apuelb A onuoq eisa
Ses09 seyonw Aey

seunbe| e| ap senbe se|

souiu soj ered soban( soj

BUNUOJ B 3p epanl g

JVYNIANVYO %€ SIS N3 AANVYD
S3ISNOdS3H

22 ‘paddps 1z :palamsuy

¢anbued a1sa ap eisnb 81 anO? 6TO

A31D spJeA>003S op S93uspIsal Sp eIsandu]

TC
(074
6T
8T
LT
9T
aT
T

O =€ N m
U IR B |

N MmO D © N~ 0 O

—

183



ct

T

%00°'09

%/.9°9T

%€EE'89

%€EE'8

%L1V

%2999

%EEEE

%00°'S¢

%0S°LE
S3ASNOdS3d

el ez

Pz :suapuodsay |erol

(019

‘saloynoufe o sejuesaue ap SopeossW ‘SOAIOdap SOIBAS ‘SaUO0I0ISOdXa ‘SS[eANISa]) SOLRNUNWOD SOWUSAT

%00L %06

%08

%O0L

Jiunas epand as peplunwod e apuop sarebnT
sanbied

SepuaIAIN

S9|910H

ojualWiualaUL ap sarebn

epigag A epiwod ap sauolodo {sajueinelsay
sopeosawiadns o epiwo) ag Sopedla|n
("019 ‘sofebal ‘sajganw ‘edos) sepusall

S3DIOHO HaAMSNY

%09 %08 %01 %0€ %02 %0L %0

*S01JBIUNW 0D
01UdA]

“pepluNwWwod e
puop seJe3nT

sanb.ed

SBPUBIAIA

$81910H

ualWiualvIIUD
saJesn

~ap sauolodo
sajueine1say

"0 BPIWO)
2@ SopedIs |y

~‘sa|genw
edoJ) sepuall

6T :paddiS g :paiamsuy

[eroJawod

ousIp 8 Jelolow ered AuD sprelyo01s ap fediouud ojjed | ap eale
[e asuebalibe ueliagap anb eald anb sauolooeae ¢ suawe|os ell|g 0zO

A31D spJeA3D01S 9p S931UDpISaL 9P BISINDU]

184



9T

aT

€1

€T

NEEEE

%00°S¢

%.LT'V

%/.9°99

%.LT'V

%0529

%.T'¥S

%EE'8

%LT'vS
SISNOdS3Y

%00L %06 %08

AN EX4

2 :sjuspuodsay [eloL

rWOYRPO Ol [e (Sepeulwrd) SauoIxauo)

odl|qnd auy

sooljgnd soueg

pepunbas

aAe|d so1006au 0 SauolddeIle Jezifedo| ered ugloezieyas

uoroeulwn||

owslfesred A sajoqiy

sojusiWeuolorIsy

SOLIEPUIDAA SO| UOD [21243W0J 01LISIP [ UB123U0D anb (SONUIWO0D O SeIN) Selady

S3IDIOHD YIAMSNVY

%0L %09 %08 %0t %0¢€ %038 %0L %0

" (SepeujweD)
SOUO0IXaU0)

o1qnd a1y

oad11qnd soueq

peplingdss

~z11e20] eJed
QloEZINeUSS

uoloRUIWN|

owslfesied
A se10q4y

jusiweuoldelsy

*(SOHUIWOD O
©1NJ) SBI9OY

6T :padds  pz :palemsuy

‘[e101awo9 ounsip |9 Jelolaw ered A11D spreiyo01s ap fediouud ajeo €| ap
eale |e asiebalbe ueliagap anb eald anb soldialas € ayuswelos ellil3 12O

A31D spJeA>003S ap S2jusplIsal 9p esandul

185



T

0T

aT

%EE'8G

%.9°TY

%0529

%08°LE

%€8°0C

%00°G¢

%EEEE

%0S°CT
S3ISNOASTA

e/ ve

P2 :swuspuodsay [elol

so|feged ap eidelal ap ease A ojfeqed Jeyuow 01U

oyl [op ofJe| o] B sajdinw SOSn ap Bale 'un Bloey SONUIWERI A SBUOIXau0D)
soulu ered oban( ap ol1oedsg

"SOIUBAS A S9[eAIISa) ‘SOUBIoU09 ered aigl| alie [e SoaAd ered oloedsg
ouye |9 0pO} dURINP OLeNUNWOD (Ujprer) ouanH

pepiunwo9 B| ap sauolunal ered oloedsy

sesaidwa seuanbad ap eyorew us ei1sand e| ered Jajinbfe uoo sesaidwa ap eilopeqnoaul A [e12J8WO09 BUID0D

%00L %06

%08

%0L

sai0)noube ap opeosaw un

S3IDIOHD YIAMSNV

%09 %08 %0t %0¢€ %038 %0L %0

Je A o11eqED
eIUOW 041U

B SOMUIWED
S8UO0IXaU0D

~eJed o8an(
ap oloeds3

B e S0JUdAd
Jed ojoedsy

“r(uipJer)
0149NH

9p sauolunal
Jed ojoeds3

A Je1oJaw oo
upo)

91011n2143e
p opedJaw un

6T :padds  pz :palemsuy

A1) spreAxo01S ap edioulid ajed e| ap eale
|2 sew ueseluawsa|dwod anb eald anb sauoidoesie £ ayuswelos ell|l3 zzo

A31D spJeA>003S ap S2jusplIsal 9p esandul

186



ze/ st

ve Iviol

6 %0G°LE ON

g1 %0529 IS
S3ISNOdSI SIDIOHD YIMSNY

%00L %06 %08 %0L %09 %08 %0t %0¢€ %038 %0L %0

ON

6T :paddS g :paiamsuy

¢AID
SpJeAX201S ap SOUIDBA 8P UOQIDRID0SY Bun Jeldiul ud 0 A1) spielyo01s
3p 0JnINJ |3 Ud OANIYE sew |[aded un Jewo) ua opesalaul ele1s3? €20

A31D spJeA>003S op S93uspIsal Sp eIsandu]

187



€T

%69°L

%/.L°0€

%91°8€

%80°€C

%00°0

%00'0

%00°0
SISNOdS3Y

%00L %06 %08 %0L %09

0¢ :paddiys

[euolado ¢ezel ns sa [end? 20

A31D spJeA>003S ap S2jusplIsal 9p esandul

e/ 9z

%0S %0t

€T :palamsuy

viol
+G9

¥9-GS

S-Sy

Yi-GE

vE-G¢

vZ-8T

8T ap SOUaN

S3IDIOHO YIAMSNVY

%0

+99

¥9-99

¥S9-S¥

r-GE

¥€-9¢

¥C-8L

gL ap sousy

188



6T

el Lz

aviol
%00°0 ezel 0110
%000 0U3|S| 02119 d 0110 O IremeH ap OAlleN
%00°0 BYSe|y 8p OAlleN O OUBdLBWY OIpu|
%00°0 ouedLBWY 0ISY O OURISY
%00°00T oulre o ouedsiH
%00°0 ouedLBWY 04}y O 0IBaN
%00°0 092Iseone) 0 ooue|g
S3ASNOdS3H S3DIOHD H3AMSNV

%00L %06 %08 %0L %09 %08 %0t %0¢€ %08 %0L %0

®ZRJ 0110

130 O |[[eMeH
ap OAlleN

"0 ouedllawy
olpu

ouedlIBWY
oISy 0 ouelsy

oulye]
0 ouedsiH

ouedlIBWY
0.4y 0 0J38N

oodlsedne)
0 odue|g

g :paddisS 6T :palomsuy

¢eluld ns sa end? gzo

A31D spJeA>003S ap S2jusplIsal 9p esandul

189



e/ 1e

Iviol
%00°00T ON
%000 IS

S3ISNOdS3Y SIDIOHD YIMSNY

%00L %06 %08 %0L %09 %089 %0t %0¢ %0¢ %0L %0

ON

GE :paddisS g :palemsuy

¢esaldwa eysnbad eun sauall ? 620

A31D spJeA>003S ap S2jusplIsal 9p esandul

190



e/ e

"sasuodsal ou are SICIVE

3lva S3ISNOdS3d
ey :paddisS  ( :palemsuy
(esed ap sesaidwa

se| sepinjoul) aasod sajend se| ap (s)esaldws (S)e| ap alqwoN 0O

A31D spJeA>003S op S93uspIsal Sp eIsandu]

191



	FINAL Stockyards Master Plan_4.07.22
	Stockyards Master Plan Appendix

